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Before a community college Cein make an impact on the 
community, there must be an understanding ^6f the milieu of the 
community and a shared commxtment to the cpilege'f; mission. To be 
effective', the college must provide directicn to and: receive 
directibn f rom its /:onstituents. .A surve^^was conducted aiipiig 
approjdLiiateiy 15,000 •adults, ill the ser^ce area, of Mountain Empire 
lunity College in Virginia to ascertaia. the quality of life of Hkhe" 
>le. .Most of the students are first-generation college students 
f»om small high schools/wikx did not participate iii many, high school 
activities.- Most of them work and g^ financial aid.. Coal is "the only 
mftjor industry in the area, a fact that slows community development 
\and leader&liip. .A substantial percehtagerof families, fall in the " v 
poverty level. . A sizeable number p^r'residi^ts are nort comiunity 
J^S*icipahtSi .Me college has^^ a number of older students, and there 
are a substantial number of public school dropouts in the area that 
tte college could rctechi . Mie. college isr beginning continuing 
educiition dLasses for adulta with five mobU;e classrooms. In spite of 
- the ccMMunity service anol'dantijauing education e^^ the regular 

instructional prbgrami is" still central to tjie college's function. .An 
janalysis of social and educati<maX1xends1is^e^^ in order for 
'ttwe] college to be responsive. ,x:harting an effective course would be 
h^nPed by a cleiu: mission statement, community field experiences for 
the faculty, and a series of; community days through the school year 
for discussions among faculty, coiMmirty people, and students. 
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MOUNfAiN EMPIRE: THE COMMUlilTY'S^Ca^^ 
^--r » Martha Turfiajae 

The reality of the relationship betneen cpmiuhlty colleges and 
their environment will ultimately determine. In my opinion, whether these 
Institutions, over 1,000 strong^ .wljl be recognlzed^ilstorlcally as 
/Imerlca's unlque^lppntr^l^ 

For a cdMMjnll^ college to be what It. Is because of where It Is. 
there must be an IhteNpeiwftratlon of of the comminlty and the 

life of the college. (This view Is shared by Dr. George B. Vaughan, 
Presloent of Mountain laplre^^iiKinlty dollege* and Dr. ilames A. Carter, 
Dean of Instruction. They have bbtir endorsed the statements made in this 
paper, and the position It takes.) Before a conmunlty college can expect 
to make an Impact on the conninfty, two conditions must exist within the 
Institution: ' 

1) An understanding of tiie milieu of tfte comunlty; . 

2) A shared connftment to the mission of the college. 
'^How an 1nst1ti£tion allocates resources, authority, and priorities 

Is Indicative of the authenticity of Its Insti^tlonal goals. These 
allocations measure- the iicc>)untab^ the conmunlty services* commitment. 

With its dfviBirsI^ of "stu^ programs, and services, comminlty 
colleges .wltiiout a clear, und^st^indlng of\the1r mission find themselves . 
.^ttemi^ting to be all things Itfc ali^^ple. . thisvlack of directldn has-been 
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Strongly chastized by critics of conillunlty colleges. In Dateline '79. 

Art .Cohen statetf , 

It Is unreasonable to expect that the Institutions 
will continue to be supported 1 ndefi hi tely without a ' 
. clearer definition of their effects on students and 
their Contributions to community life. 1 

^' Lei and t.\Medsker charges that: i 

Forcekfrom both within and without (coinmunity 
colleges) av^e rai sing '^mahy^ questions :,cOncernlng both ' 
their structure and their proc(ramv' and th<e recognition 
they have gained could, be lost unless they demonstrate 
unusual flexibility^ and adaptability in a period of ' 
^J^^ rapid social chapge. ?^^^^"^^ ; ; • 

In the Virginia Cpnnunity college ' 
statement \^ inherent in the 1 isting of the comprehensive programs: ^ 

. occupatipnalrtechnical, university parallel, general and continuing' 
adult ^ucation, special traihi^ programs,. developmental progr(ims, ~ 
and spiecialized regional .and community services, these generally extend 
not more than two years beyond high school level. Underlying thise programs \ 
is the open door acfenissions policy, and the comnitment to equal educational 

"opportunities. 
Mission of tte College: 

Given a statewide system of community Colleges, is it possible for an 

V individual college to express its uniqueness through its own mission statement? 
Does, the system allow the latitude for Northern Virginia-Community Col'lege 
with its multi-campus complex, and MountairT Empire Community College, serving 



Arthur M. Cohen. Dateline '79; Heretical Concepts for the Community 
College (Beverly HUlls. Calif.: .Glencoe Press. 1969}.p. xvii:^ ' ' 

'David S. Bushnell. Organizing for Change: New Priorities for Community 
Colleges(New York: McGraw-HnV, 1573), p. xvr . ': ~ — 
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an area of 1,600 square miles of largely ijndevelpped land, to share the 
. 'same philosophic base, yet structure its program qiiite differently to 
respond tp its location? " »■ . ' 

-YES — provided ther^ is within the institution a shared 
understanding of- and comnitment to the unique mission of the individual ' 
-^^^cdlle^^ Here.at MountaiTi Empire Community' College, ^ach of us defines 
the mission of this College from Our own experi>n^^ We 
have a partial idea^f the expec^tions of others. -^Until these fragmented 
expectations are synthesized ^nto the mission of the total College, it is 
my: opinion that we will not make a significant impact on the area as an 

educational institution. v 

■ ■ ■ ■ • ■ 

Emission statement must be broad enough to encompass all functions 

of the Cbllege. It:must be (definitive enoughr tb delineate its uniqueness.. 

The following ideas might be a starting point development of sucn; 

1 ^a? jftssion statement for this comprehensive community college:^,- 

Mountain EipirVCaninu^^^^^ 
. fulfilling W role as an -educ^^^ institution, serves 
^ aVV catalyst for student and conm 

: equal educational opportunities are extend^^ all segments 
of the post-secondafy age^ piopulation in^^ 
C the social , economic , and cultural environment is enriched 
/ and ^xpaikied. Located in the . Appalachian Region ^^^^^ . 
? Virginia, the Cbllege'ls cor^ 

teaching of the heritage of the area, a.t th^^^ 
: % equips its studient^ f^or tM competition 

Thfs or any other attempt to verbalize a stit«^^ 
significant only to the extent that the entire Col |gge can be related to 
/ itv and integrated^ intidi a multi •dimensional institutional thrust. 
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Th'6 key that $ynthesizes the-diversity of a community college 

. is the recognition given the word "comnunity" in its name. A college 

J that determines to be WHAT it is because of WHERE it is ~ not a college 

that could be located Anywhere, U. S. A. — is a real comnunity's college. 

J >. This kind-.of inter-penetration of college and community- is a 

radical departure from the norm for institutions of higher, education, in 

this country. Traditionally, their mode of operation has beep viewed as 

a priori. Tike sacred laws written on, tablets of stone handed down from 

generation to genera ti on V In.-analyzirj9 the situation, it iseem'^ to me 

that educators who=never come down from the tower see the purpose of . . « 

education as that of "telling people what they need-f or- their own good." 

They, never have to wonder if the solutions they propose are solutions to 

^^(B wrong problems. These educators never understand why students~of-all 

ages: enter the "open door" eagerly and, expectantly, only to turn av/ay 

disajjpointed and disillusioned^ ^ 

rt is an awesome responsibility to lay cHim to beinS a community 

coTlege.'It means that the college must bring together people and. their 

yest€|; interests, and stimulate them to identify coimion concerns." As people 

search for solutions contextual ly in the community, setting, 'they will. 

begin to' ask the appropriate questions to which the cblTege should respond. 

Coimiunity Service's Defined : ^ ^ • 

At Mountain Bnpire Conrounity College, community services is 

defined as: ' • . . 

.the continuous, process of bringing together the 
total resources of. the college and the community to 
;:* • enhance the educational development of the student, 
the communityV the college.. . . 
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..If this (tefinition is sound, its implications should be manifest 
in the total educational process of the Cof lege. Specifically, these 
are outlined in the procedur ; accepted by* the faculty and approved by 
the Local Board for developing the Cdl lege program based on a community 
ori entati on r Under th'is organizational plan, the Dear, of Community 
Services is the chief administrative officer for implementation of com- 
munity services for Mountain Empire Community Col\ege. 

It is essential in the develo^jment of this community services 
program that we understand the meanings of the procedures as outl ined 
in pur orgai^izational str^^^^^ ' 

I. UrKierstandlng our conmunlty arKi Its 

II. UnderstaiMiing oUr^n^^^ ssion as a communi ty 
cdltege arri realizing iDur Vlrnit^^^ well . 
^s our resources. ' ' " ^ 

lit. Recognizing the resources of the corrm 
utilizing these resources. 

IV. Relating the regularfinstructional courses to the 
xonnuntty and viewing the cornmunity as a labbrattiry. 

V. Development of specific courses and activities to 
meet^ommunity w . ^ 

Should the College ptw^ or receive, direction from 

its cbnstituents? If we are to do an ef^fective job of designing our 
educational response^ we must do both. If we are to fulfill the change 
agent function; we must conqprehend the impliqations of the servant-leader 
dichotoniyS in aissessing our role. Can you lead effectively unless you 
also seWe? There is a great difference between providing answers for 



people and getting people to jfVhir their own answers. . ^ - 

-Througlfv-Our_.Survey project^ we have conducted home interviews ivith 
approximately IB^OOa adults in our se rvicejar ea^to ascertain the qurllity . • \ 

of life of the people i By discovering how citizens view their cdmr.ui'i ties - 
and their places in them, we can predict trends and help set direction. 
We.can'establish priorities and set bb\jndaries within which we can develop 
a ihomnunity services program that maximizes the utilizatiori of. our resources 
of time> talent and enera/. p exhaust ourselves .answering. 

thV inundation of requests which leave oniB' wndeping what to do for an 
encore. . • ^ ^ , ' ( 

In compi 1 ing the Survey data , we wi 1 1; identi fy the many coirmuni ti es ' - 

and groups we must learn to serve effective(Iy. We will know some of their 
dreams and frustrations, but more importantly, be able. to identify the 
barriers that have held them back froin self -^mprovement through education; , 
. "rte. Community and the College; \ ' . • . 

? "How can we help people help themselves?" As an educational institution ; > 
Mis is' the searching question we must answei in order to become the commu- 



nity's college. This question cannot be answered until we do understand 
pur cotnnunity and it^ people. This is a particularly relevant question in 
this region because of the out-migration of young people, the'oTder age 
structure of the. population witk the heavy income dependancy^^$V-on_s«feia'l 
security^ retirwent pension^^ and\other transfer payments, and the potential 
for the development of tourisinv ' 

: 0 of ;Lee, Scott, "Wise, the western portion of .Dickenson 

CpUpties and thr of .Norton .is a lahd of strange paradoxes. It is a 
'Uni df i?r€aih-t^^^^^^ and irresponsible abuse; a land of. Cadillacs. 



• . . . • • • ■ ^ - • 

and abject poverty; a land of limited , formal education and great wisdom; 
a\land with a rich heritage and few who aporeclate It, ... 

Demographic data from ourtentering class reflect the following student 
profile: Of the ibeginn1ng,>full-tinte students In September, 1972,- only 
40 percent entered directly from high school, they came from small commu- 
nities, with 75 percent graduating from high schools with less tKan 200 In 
the senior class. They came from blue collar families or farming families, 
with 41 percent of their parents earning thi^lr living In a semi-skilled' or - 
skilled job. Nlnetyrjone percent of our enter^ first 
generation college students. (Nationwide community college students are 
^generally first generatljon college students. The national averag 71 per cent.) 
Twenty-seven percenVof the en terin freshmen Indicated they expected to 
complete a bachelor's orvabbye degree; Nineteen percent of our full-time 
students are married. As far as high school activities are concerned, 52 
percent held no major office In a high schpol organization; In-measuring 
their lack'of Interest In student 'organizations and activities, they range ■ 
from a negative 88 percent to a negative 53. Reading, from the least Interest 
to less Interest^, In order, they are: Ethnic or racial organs zatlon^ debating/ 
drama and public speaMng, religious organization, para-professional club, . 
musical activity, political organization, student government, social or school 
spirit activities, journalism or literary activities, athletic activities. 
Jhls^shows you. Why development qf student life on a conuiuter campus is an 
^^el usi ve si tuatlon * and. the reasons are many. Oiir student body 1 s. not made - 
yi) pf participants In. the s,tar system--65 percent of them came either because ' 



Mountain Empire Conv.unUy College was close to home, less expensive or 
offered the specific training they sought. Fifty-four percent work, and 
over 50 percent are on financial aidl^ 
Economy of thie Area ; " - , * 

In the economic picture of our service area, coa1^is>the only major 
industry. "Black, gold" has ^cStlnated the econoiny^and Tife style of the . • 
region since th« latter part of the 19th century. Characteristic of single 
industry communities Is the }ack of community development apart from "the 
company." In recent yfears in this. extreme tip of Southwest VI rgiria, .there 
are signs of changing social and economic relationships.. It behooves the 
College to kieep a finder on the pulse of these trends, and palter the 
curricula accordingly, local governments develop slowly where there is a 
\ mono-power structure. Coinmunity organizations tend to .exercise little 
civic leadership* . / ' 

:ne fact that the Lonesome fine Development Corporation in February, 
1973, identffied 3,000 persons who received their income directly or 
indirectly through the anit-poverty programs it operated gives another 
look at the econony. Throug;i the funding from the Office of Economic 
Opportunity and other sources, 23 (different projects were operated with . 
approximately three and one-half mil Hon dollars added to the local economy 
each yearv the impact of the phasing out of these programs has not been 
feU to /the fullest, particularly in Lee County. 

; While the. per capita and median family income in the three-county area 
suggest a general level of well-being throughout' the region according to the . 



• v 4colmparat;ive Guidance an^^^^ Summary Report 1972 Entrants. 

;(Sawple Sfz€>- -. 244) .' . ' / 
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Virginia Planning District Number 1, serving the counties 6f Lee. HIsC. 

. Scott, and the C1,ty of Norton (LENOWISCOi the percentage of poverty 
level family units reflect an area of "have's" and "have not's." Lee ^ ' 
County h&s the highest percentage of poverty In the state, with 39.-5 

, percent poverty in 1970. Scott and Wise 0}unt1es were 26.9 percent and 
27. J percent respcictjively In 1970. On the plus side, the region has 
decreased these percjentages by 50 percent since 1960. This Is symbolic 

- Of the new life In the nfsglbn.' 

On the brighter side of the economic picture, there are evidences 

' - . ^ : - - '. : .:\ ■ , : ■ . ..... 

of growth In pockets over the entire area. LENOHISCO has Identified 
these growth pockets In Its land use plan (Western Lee County, Pennington 
Gap and Jonesvi lie. Gate CIty-WebeV City, Nicklesvllle, Big. Stone (Sap- 
Powell Valley, Wise, Norton, Coeburn, and Duffleld).^ Industrial parks 
are beginning to be developed as communities realize the services needed 
to attract industry. Thie educational role of Mountain Empire Community 
College and the Special Training Division of the State Department of 
Community Colleges are Important ingredients In this change. Currently we 
are Involved In the training program for pv>ent1al employees of the new 
hospital, pur occupational -technical programs are a means of raising the 
skill profile of the region Iri production andServlce Industries. Bruce K. 
Rbblriette, executive director of LEiWWISCO, says that "economic and 
population loss can be halted and reversed with Integrated planning."^ 

S^ENOWISCd (Lee-Ndrtoh-WlseTScott) Planning District Commission of 
yirglnia. Land Use Plan-19M,^^ V^^^^^^^ . 

^Bruce K. Robingttfe, Valley 
High School, March 27, 1973. ' 



There are other statistical data we must assimilate, like the labor 
force j)articipati6n Bate. To maintain a healthy economy, it should be at 
34 percent; According to LENOWISCO Land Use Plan, it was 21.4 for 
the toUl area in 1967.^ Data notwithstanding, this tel/ls the College 
that there are a lot of people, out there who are potent/al workers in the 
labor force who are not participating. There are also 'a'larg.e number oV 

1 . ..... N 

young people whQ will be entering the labor force within the next few 
years. Unless new jobs are created, this skilled and educated segment 
of the population will have to \leave the area to find, suitable employment. 
If we are serious In our institutional commitmenjf to «top the brain drain 
of our talented youth, we must be concerned wit|/ creation of the kihd of 
total conRunlty environment thatlwlll offer them opporturtfties here for 
growth: Our high school survey last Spring indicated thjM8'Pefcent 
would like to stay if they could find the opportunitie^i here. 

In identification of leadership In the MEqc service area, names of 
the same individuals appear ofi surveys from LENOWISCO. the Educational , 
Cooperative, fbr Public Education, serving Dickenson. Lee. Scott and Wise 
Counties and the City of Norton (DILENOWISCO). Virginia PolyJtechnic Insti- 
tute-and State University (VPI and SU). and.MECC. . 

•Management seminars held in the Spring of 1972. and a VPI and SU 
problem identification study both spotlighted lack of motivation by the 
general population as a msjor ileterrent to community deve^pment. 

' ^ENoitf^O (Lee-Norton-W1se-Sc«»t^i) PU^^ District Comnission of 
Viirginia. LaniUse Plan-1990. Vol. 1. 
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' JJ^ese/data matcheldj with our. Survey res^^ts show a picture of apathy 
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and>lk|c Of jriotivatipn that should concern us greatly. * 

^|se S tudies indicate a sjze^ble number of people* who are not 



^f^^f'^'^^t^f^ belong to. organliied groups. They 

vS5f .^^^^ l^iyes with little expectancy; What .is at the root of 



ml 




5^^^^^ .; V Survey seems to be expressions 

i::JiR5^ * ^'^I^S^^*^ Of control over one's 

"X ^'^ mwiber of the tolleg^ Advisory Committee sees the 

c^italyst around i^ich hope can be built for these people."^' 
f i^i ^ z**^ P*'odu^^^ These factors must 

SiS?^^^^^^^ are to be designed with 

i^Sii!''^*?^?^^®'?-^^^^^ It is with this kind of knowledge 

^^^^^^^^^^^^^^^^ of 'this cbllege can build strategies for 

t^ckgrouhds, characteristics and- environ- 
jifeHt that -shapjB the^ carieer goals and values of our students 

Hcbiwit is we plan- 1^^^ * ' 



filSSSSSW ■j^Rlh^'stOdehts. to iMrn: • Jhe 

that:^s|u^pe' the^*'*******^* 



,-':iS,s ■ .•'A-^ 



| *^^?=^^vr,^^^^^^^ value of a cross-section of the population 

M^I-:'^:M^^f^''--:^'^- at'teh^i lia ■ cl ass' tooptl 



|l*fp<*l!^9 .«-lass itegether in a copunity college is Edmund Gleazer, Executive 
Secretary 6f ihe )V|HBrican Association of Cornmuni ty and Junior Col 1 eges . He . 

age groups can have much more social significance than 
^^"5?*?^ "^^^ t^'^t nothing makes 



^g;ga;|i^^ jto^the conc% of self worth and examination of 



U^&BSff:i^^^ Advisory Committee Meeting, 

Should Be There-In the 

r b Conference Workshop. University of Maine 



vocational alternatives (currently labeled Career Edifcation> tfian the 
cross-cultural, intergeherational composition of classes in a community 
college. I believe the age diversity in a community col lege is one of 

V - ■ ■ "v ■ . ' 

the most enriching and stimulating experiences on the campus.. 

Mountain Empire Cbmnunity College is. in. the unique position of having 
.^tb'e older students set the pace in many classes. In the 1972 winter quarter,. 



214 ot "tKe-SOe- students were over 25 years of age. These older students are 

• - . ■ . . ...^ „ - - ^ - . . . 



Tdeinpnstrating j(according ^ fo>niany of :our facul ty) that the longer- a' student 
has to wait to obtain i col ^^^^^ place* 
on it. . In our service artea, only .25 percent'of the residents have- completed' 
high school. -Amqhg the parents of our students, 55 percent of the fathers 
and 50 percent of the motherV have less than a high sch^^^ education. 

According to t^^^^ of the educational climate of the 

area, the dropout rate- between^grades 1-1^ in Lee County .,js 65 percent, in 

^^ott it isi 58-Bercent.lO this Situation irajroVes considerably in high school, 
i*^hdicating the latter eT(fii(ienta^^ the peak a ttritioiv period. In 1970 

the drop-out rate beto#een grades 9^1Z for our service area ms: lee County ' - 
36.5 percent, Scott County 22.5 percent, Wise County 23.8 percent. Dickensbn 

-County 28 percent. City of Wtort 29.2^rcent.ll In the recent past, a' number 
of catch-up and remedial, programs teve been funded by the Federal government* 
combat this low median education level. Among. these have been the Four I's 
program, the iMightortood Youth Corps, ant) the Urban-Rural Development pro^gram. 
What an unta^^ to reach and teach. ^ 
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;%LENOWlScb, "hr6p()sal for Exemplary Project in Vocational Education," : 
.De<:«nber,^l?72,"^p.^8>^^^ * ^.v . . ^ 

-\ 11 ■'' ^ ■' ^ - ■ ' ' ' <". - ^ ■•■ 7 • ■ • ' 

>*Fac1nq UP4 State Department of Education, 1973 (Richmond, Virginia) pp. 28-3^ . 
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Continuing Education for Adults: 

Against the background .of everything we can learn about the mindset 
and milieu of our service ^area, this college now faces ihe challenge of 
creative utilization of, five "Learn1ng-1n-Trans1t" buses* These mobile 
classrooms can extend, this college to the fartherest reaches of these 
1,600 square mi^es ilr the faculty and staff accept the challenge. (Presi- 
dent George B.rVaughanvand Dean of Iristhjctlon Dr. Jsunes A. Carter believe 



in tbe ext^nsfonjif the^pllege into the service area enough to I6t go a 

tradltionaT college stnicWe ami co^ the college to 

'cbiMihi ty services . ) \ ^ 

The Virginia Mvisory iMislative Council report to the General Assembly 

in 197Cr included the foil oinng^reconnendatl . 

Continuipg education ^f^rts should be closely coordinated 
trith regular' degree prograns end that standards of qual i ty 

for both are domparab1e; effdr^^ be made to offer prOgroias 

Mhich answer the sp^ which they 

' are itb bei offef^i .12 

In this same stahce, continuing education classi^ will be taught through- 
out our service area by our regular faculty. The ins^uctional goals will be 
comparable to those of courses taught on campus, but there will be more al- 
ternative ways of achieving, them. 

The President's' Commission on Non-Traditional Study warns existing col- 
leges riot to open their doors to adult students unless they are willing to 
develop Mrkable plan$ to be responsive to them. The Commission reports 
that what these adulti want to learn, and where they want to learn it is seldom 



C> 12Th€^ Virginia Advisory LegisUtive Council Report to the General 
Assembly, 1970^ 
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satisfied l)y the regular course schedule on the college campus. In fact 80 
percent of the adults Indicate they would rather 1.earn it someplace other 
than the college campus. 

. The^natlonal plc^re shows that jenrollment In adult education Is In- 
creasing by ll^tcent a year, compared With a dropping enrollment of the 
traditional xo11ege,ag^-youth;.^accord1ng to the April 2 Issue of U. S. 
World News and Report of thls^ear.^* .In the MECC service area-, the po- 
tential IS even greater because af the^4o^^^ eighth 
grade as compared inth*, eleventh In^'thi^^ a whole. Because p 
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dispropbrtlonate size of tfe undereducated adult p6^[H(1at1on, a consultant, 
who Is used frequently by the' Col lege Is: Dr. Uayiie Schroe^ei^head of the 
Department of Adult &iucation at Florida State. Dr. Schroeder help^ de- 
sign the Survey Instrument ^ and. will continue to serve as our consultant 
in designing, our resp^^ through the total community services 

program, and utillzatlori of the '*Learn1ng-in^ahs1t" buses 

The time -- the place V the means are air hand for Mountain Dnpire 
Community College to penetrate the region it serves with the opportunities 
for education that the people have missed. The "Learnlng-ln-^rahSit" pro- 
ject Is a moment In history for this region. We are privileged t6 share 
the vision and -the pain 6f :the birth of th1$ projiect. It will be very 
difficult to Implement ,v but It Is worth doing. ^ People may rtot trust us 
at first ~ they may come on board the buses initially only from curiosity. , /'^v 

I believe they will not return to learn unless they become convinced that 
we care, and that we have something to share that they Want^ As >^ become 



- > fton-Traditional Study, The Chronicle 

. : of Higher Educ^ 

rnir^ i*"Back to^^^& V. S. Wbrld News ana ReBort> 

- - April 2, 1973,. pp^.73-74^^^^f^^ 



Involved in j^is inter-p^hetration of college and conmuhity, there is no 
way vfe as a college can fail to grow in our understanding of. the educational 
process as it applies to our^pai^ticular situation. Many of the first takers 
on the buses will be womjen who. always wanted more education, or those who 
are wondering how soon^lheir husband's' jobs will be obsolete, or older 
citizens who no longer feel ne^^ or useful . Other adults who would hot 
invade these halls on the hill s.:might tail k to someone on. the bus par'ked . 
doiwn. in a^shopping center aboiut trying to learn a salable skill . Every 
faculty monber on a bus w^il need t» be a counsel or, Vadv facilitator. 
Hr should be possfb|1e to discuss a potential student's educational goals 
with him, and through a simplified admissions procedure, enroll him in the 
college on the spot. The buses parked in towns .throughout our service area 
will be the Col^lege. . ^ . 

These are the kinds of understandings we at the CoHege must absorb 
and respond to before^^we can claim to be a real cbrmunity college. While 
it is important to prepare course objectives, and to package courses, these 
are merely tools for instruction. Though they enable students to progress 
at their own rate of speed, they do not help instructors empathize with' / 
students, and find ways of giving, them rore pas1tive~5e1t"iriBge^^ A sense 
of purpose should be this thotivating^^f^^ our total instructional pro- 
g^m. A sharp perception of the particular problems and challenges of our 
region will cause us to want to bring "together the total resources of the 
college-and the coaiminlty^ to enhance the educa development of, the 
student, the comnun1ty, thej:61 lege.'' (Community Services definition) 



Regular Instructional Program; 

1^ -What should be the relationship of comnunlty services to the 1n- 
si^uctlbnal program of the college? .Perhaps we can best answer^th>s 
question by aski ng other questions : ' . How 1 s our regul ar 1 nstructlonal 
program Influenced by the location o^^/(febBta1n Empire Community College? 
Can we Identify: adjustments and changes that have been niade thls'^ear to 
make the regular Instructional program more compatible with our location? 
How.have our students caused us to^^ o'urxourses? What were 

pur mistaken assimjptlons? How Is the curricula oriented to the job op- 
portunities in pur service area? Does community services play a part, in 
chiihging or o'rtenting the curricula to the community? 
' Brian Oohnelly of the University of Newfd^ had this to say at 
thei Bangor, Maine, Conference on Cbramunity Services in t^le United States 
arid Canada: ' ^ > . - ' 

- . Curriculum is the link'between students and transformttion 
in the comiBuhi ty* If we thiriic about that, community services 
must be ddirig a .t>emeM^^ student change 

through-th(^ curri and for cbirTOnfty but not- 

f , simply through some adjunct c6urses,l nbn-<red1t courses and the 
like. rThe coBTO the in- 

stitutibn?^n attepBptihg of the 

comB|ihity^ar«Ti» the cuw^^ the people 

,in the colTeiie, are being raninde^^^ needs of the community 

^^^^^^ ; a^^ can be or- 

dered, in a unique way, because of the coninuni ty. 15 

? V K^th the -apparent empl^^^ the older students , ther/^s a real 

danger that ^he t^^^^ decide that he has no 

place at Mountain This would be tragic, for 

these are jth^ students wfio^^ f^^^^ the base of our operation, who giVe 



^ us enthusiasm and optimism. They want to make contribut^ans to this in- 

. * * ■ . ■ ^ 

stitution beyond being told to clean up the Snack Bar. Divelopment of • 
a sense of pride comes frotjLa sen se of -shared own ership. Our Student. 
Government is agonizing through birth pangs; so are the student drgani- 
• ^xations. The students 'are asking tp be involved beyond "Mickey Mouse" 
functions. They are floundering because the^ can't seem to find their 

- rcle here.. All of us^Kaveixperienced'this in rfur own situations, and 
certainly students who have not /held leadership'positions before are 

- ever. tMjre lost than w^ Were. "It iV thrbiighr their classes that these 
jstudents initially find themselves; here. Faculty Wiembers are vftal tc 

thei r feeling .o.f^identfV^^rand devel opmeht of a sense of purpose . Ycu 
are the "significant other" for nahy of our students who are trying to " 
discover "who tjiey are." . \ • 

Arthur ti. Cohen, Jn his analysis of the diff icul ties of developing 

: ■ii v^iable colnlnuhtty service that it is too splintered 

and segmented to irake a siighificant impact. He says that the instructional- 
program .is. central in. the college's function, any is the closest apprcxl-. 
mation.to community. 16 It ii precisely at the\point of the instructional 
■program. that the new organizational plan Mountain Empire Community College 
penetr^ates'. Any other approach to community services is adjunct, and 

Ashoul^ fact be peri pher-a^ . We are , after all, an edu- 

cational institution^ A coiTimunity college is not a social agency, though 
social ij^^^ 

-^^ ; - 16/\n fwi light Future of a Function," ftfe Community 

; ^rvices Cataivst. FalK:i972. pp. 7-16. . . 




' As a college, we will not be able to lead the cotmiunity until we learn 
to serve it. What we lealri from it nay be far more important that what we 

■ • \ ' ■ . • • ! 

give. Albeit, we must view our service area in the context of trends of 
the larger society; otherwise, we will" become provincial and in-grown. 
Societal trends in edUcaWon ve need to identify are: 

(1) the impact of ij4w. technology on occupations indicate that the aver- 
age twenty-year old man employed today wilT probably change jobs six or severr 
tiniesMh his lifetime, thereby making obsolete the. idea of training for a_ 
career, and highlighting thelnecessity of trainirig for a cluster of careers^ 

(2) Recent changes in Federal financial aid legislation, incorporating 
benefits for part-time students, will free previously home-bound mothers to 

, attend college. This couple*! with the income tax deductions all pwed for 



^iSy^*^^^^" ctnldren &y e mployed mother ly 11 see an even more rani d ir- 
Jt'^'^cr^as^ in the current trend of w^n iti re-enter educational programs. t 

,(3^1 Recent and projected legislation support educational opportunities 
■ for the returning veteran. (The HfCC service area should be a prime tarcp' 
" for veteran recruitment, since approximately 450 Vietnanj era veterans have 
returned to this area.), ^ 

(4) No longer does this year's high school senior who is "college ma^ 
> terial" look at col lege . a$ a lock-step pVQpess. Many are taking several years 
between high school and college. Only "the blue collar family, and the mi- 
noritiVs" hold the traditional view of a college degree. Other, students . 
are finding that college isri- t the only way get an education. 17 
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(5) Previously disenfranchised groups such as the elderly, the 
• physically disabled and prisoners are no 1 onger* content to be""counted 
out" -in higher education. . ' • 

■ (6) Adult education programs are being deirand'ed by the Virginia 
General Assembly in response to a national trend. 

the composite of these trends, reij^ tn a ^much- closer tie between 
students and communities than previously e)nVted .''~f he^'^ei gHtierrT^ 
eighty" story becomes a real i^ id increasing^ numbers, rather than just 
a 'good feature story fof* theroewspaper .' ■ Al 1 i ridicati djs ^ar^^that^ t 
nonrtraditional students^will compose an increasingly larger percentage 
of the community college student body as time goes on. ^ 

.The college must be abte tb\l:espond to the. conflicting demands of 
the students it will serve.: Some will be disadvantaged, some last year's, 
hitjh sthool seniors, some older, many part-time, sbme leading the struggle 
for broadeni the economic Base, and some clinging to the status qu6 , all 
ex|?eit1ng. the col lege to be what t^^^^^^ • ""^ 

J There, is ho way we can be all things to alT people. Without recog- 
nizing. our resources lmd| our limitations as an institution, we can not 
establish credibility in the community, According to Warren Bennis, presi- 
dent of the UniverHty of Cincinnati , "Now, as the flow'bf resources and 
Students dries up, colleges and unly^Vsi ties are forced for the first time 
to^ determine what is essential and what is expendable. "18 We do not have 
the^luxury of time -thatj 0 institutions have had to make this.determi- 
-iiation. Jle must chart cur ccui^se. even as we are struggling to ,ll|come. 
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By developing a mission statement that clearly establishes jour .thrust, 
then setting our goals and priorities accordingly, v/e can make realistic J 
decisiqns.^.. Otherwise, we will be blown in a new direction with each suc- 
ceeding change of the wind currents. . ^ ^ 
^""^^ As a means of preparation for the Cbmmunity* Services thrust, the fa- . 
cult/ of Mountain Empire^Copu^ CoMege could learn much in field ex- 
periences in the communities 'we serve. An in-^service training course 
taught by peoj)le working in tile; area would give insights not .found in 
census • data . For e3<afnpl e § how val uab^ e^ :i t would be to' hear abqu t the 
problems,' concerns ajd^ t^^ banker,' an in- 

dustrialTS't, a social .agency directorV a local historian, a public edu- 
cator. These are the people who could fielp us understand the" complexities ^ 
: of Qur. task; As each of us, in our own ro.les, gains a broader perspective . 
of the cornmunityr we wtliyautpiTiatically this material into 

■ - struct ion, using* the community as 5 laboratory We will , in "fact.'feDnie 

- a tbmmunity-centered, student-oriented^ education Institution. 

. In his initial; address to the, faculty, upon the opening of Mountain 
■ Empire Community College,^^ 

- ' To talk about our: coiwriitment tO|Studenj;s is, of course, to talk 
about our Very existence. Hbwev6.i?, rw^ to make one more , ' 
point as to how we might aid ,our ' stud6nts; in^^a|ng then? to prepare ^ 

. . for their future. . We need to create a *sensitiv4^^ our students 

Which will allow tKem to if^^ This, tojne,- - 

means: that we, cannot offer the^^^s^ 

problenisi You cart offer some .V town should * 

be operated r The students >^^^^^^ I, too^ 

Would agree with ^.your theor town 
/: ,.>rith^fvihadequate tax^^^^^^ and a great 

i-i^-/ ^--'deal. of apathy might Vindeed^ f^^^ tneories hoi ii^w. But in what" I- 

. wtlT refer to^^a the student 

< ' ;,^wjfre bf the f^^^^ governments can fbe improved if other's are shown 
the n6ed for^tlie imf^^^^ as to how they 

may. be accjomplished/^t^^ and to plagiarise from 
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. one of ni3( professional colleagues, we must teach the students "to 
- see the trash alongside the roajsl.";^ I believe that once the stu- 
den^^^e the trash" they wi'fl begin to see solutions and through 
the "sensitising process'^ will react and help bring about qhanges. 19 

. ■ • ■ ■ . ■ ' ■ ■ ■ '•.'*'>' 
Our students are- slowly, becoming aware of themselves as adults; ' Hope- 

fully yye s.ee the beginnings of what will ultimately become a Student Volun- 

teer CorpSv. As our students relate to their^ home communities, and begin to 

learn hpw^ they can draw on . the resources to help solve problems, they will 

become anibass'adbrs of change. • ' .. 

', ' A series of "Coninunity Days," scattered thr'bUghout the school year,- ■ 

^would bring>facul.ty, community folk, ana students together i(i .brain- .. \ 

* stoming sessions with outside specialisTt^ Time, could be spent. openly 
discussing problems we-all .know^^xist, but no one talks about — strip 
niihing,.we1fareiroJls, unemployment, illiteracy, preservation of scenic 

--beauty. -.; f ,< ; • ' . • . - ■ 

For this are-": to grpw, more (^f -Tts citizens must become involved. In 

; his overview of the service area,' HECC Research Director Kurt. Gottschal.k 
stateid: ■ " • '■ 

■'■ -■ The col l ege, should provide a^ ^ 

of an uncensor^d spfctrum of id-eas and ex^^^^ The rich 

diversijty of Backgrounds of students, faculty, and administration 

should be utilized to the fullest extent in promoting such Inter- 
action. ;20 • . . v.. • 

Think how exciting t^ type of forum would be if, it could take place 
In an a tn» sphere of acceptance and freedqfn, without fear of reprisal. 
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Er^ln L. Harlacher, one of thiB pioneers In community services pro- 
• grams saysi ' .' . * — " — ^ ^ 

' While education formerly concientrated Its efforts primarily 
- on, changing the student In his relationship with hlmsetf (skills) 
for self -Improvement), It must now provide htm with the Informa- 
tion, and skills that contribute to social Improvement. The com- 
munity e:o11ege must seek but and educate all sorts of potential 
. . leaders T those In the upper middle, and ibweV classes — and 
teach them td become ceaselessly Involved In public affairs. 21 

Faculty of this college cannot alone change thlX^rea. But you can 

affeet change by Influencing the students you teach. A\few buslnesiimen 

CBhhbt. They can only,open d(X)rs to wore alternatives, ^t — our' sttf- 

dents can change the area! They are the people who/ will make the si gnl- 

ficant Impact on the quality of life 1q Southwest Virginia, they are 

where the future begins. Ours Is the job of preparing our students to 

step into positions of leadership In this area. Here' at Mountain Empire. 

Cwimunity College is^ where they must be given the opportunity to learn to 

Ijl^. No one can doubt that this is a challenge worthy of the commitment ^ 

of all of us, JfKllvidually, anil collectively: An atnosptiere can exist within 

this. Institution which will awaken and^empower our students, regardless of 

-.•'1 . ■ . . "X 

age or socioeconomic status, to become truly alive. When among ourselves . 
we become a copunlty. In touch with one another, Nduntaln Einplre Cofflniunlty 
College win be an exciting and memorable experience for^ll^f\o cross tts 
Threshold. Only then will we have the foundation upon whicli to"bu1Td the 



. comMjnIty's college. 
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